February 19, 2020
Reedy Cheer Booster Meeting Notes

Attendees:

Melissa Chavez

Ruth Wu Diane Baker

Tiffany D’ Allesandro Lana Heath

Kim Hamway Ruth Bosire

Melodie Steffler Kim Meeks

Coach Pina Heather Birkhimer
Tina Goodwin Angela Laferriure
Holly Todd Jennifer Rossel

Sarah Pochlya Renata Nanini Barros

Meeting Start at 6:35pm
Review of Meeting Minutes

Secretary Report

Scholarship — claim form / reimbursement form distributed. Due by December 31, 2020
Bylaw changes — the board received feedback from Ms. Duncan on the bylaw changes from the
last board meeting and are further simplifying the bylaws. Scholarship program is being pulled
out of the bylaws and outlined in a separate program that will be run through the FEF. Details
will be distributed via email in the coming weeks and voted on at the next board meeting.

Words from Coach
Welcome Coach Pina !!

Key Dates

Tryout Meeting 2/20

Middle School Clinic 2/22

Booster Meetings 3/25, 4/22, 5/20 (new board)

Treasurer’s Report
Reviewed January financials
Motion to move $1700 to scholarship budget to allocate $500 per eligible cheerleader

Philanthropy
Emily’s Place — collected items and delivered
Potential new activity at Watermere — after tryouts

VP Fundraising
Middle School Cheer Clinic 2/22
30 participants signed up

VP Spirit
Wresting send-off — gift bags for 4 wrestlers going to state



